
CITY OF WINDER  
DOWNTOWN DEVELOPMENT AUTHORITY 
AGENDA • AUGUST 18, 2026 
WINDER COMMUNITY CENTER 
113 E ATHENS ST., WINDER, GA 30680  
DDA Regular Meeting 10:00 AM 

I. CALL TO ORDER  

II. APPROVAL OF AGENDA  

III. CITIZEN INPUT  

IV. APPROVAL OF MINUTES  

 IV.1    Downtown Development Authority - Regular Meeting - July 21, 2026, 10:00 AM   
V. NEW BUSINESS 

 
V.1     Discussion of upcoming events with Events Coordinator Staci Waters. 

 
V.2     Discussion of DDA administrative support needs and Executive Director part-time  
          position structure. 

 
VI. ADJOURN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in this 
meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the ADA 
Coordinator at 678-425-6805 promptly to allow the City of Winder to make reasonable accommodations for those persons.  
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